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Fare Change Study Background
Part of a broader Financial Sustainability Strategy to extend the fiscal 
cliff beyond 2028

• Evaluating multiple options, all of which will return to the Board for 
consideration

• Exploring a potential revenue measure for the November 2028 ballot

• Adjusting service levels per Board Policy 42

• Shifting select non-essential capital funding to support operations

• Increasing non-fare revenue sources (e.g. advertising)
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Fare Change Study Background
• MTS Board voted February 13, 2025, 

to work with SANDAG and NCTD on a 
fare change study

• ​Fares account for approximately 20% of 
MTS budget (~$90 million annually) to 
help fund operations and service levels 

• MTS periodically conducts fare changes 
to ensure prices align with current 
financial conditions, market demands 
and technology improvements  

3



Recent Fare Changes
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Peer Fares (Adult)
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Current MTS Fares
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*Day and Month passes include NCTD bus and light rail services .  
COASTER has separate fare structure 



Current MTS Fare Discounts/Promotions 
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Fare Change Study Process
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1. Data collection
o Current ridership and fare revenue, peer agency 

review
2. Development of fare change scenarios
3. MTS and NCTD Boards and SANDAG 

Transportation Committee discussion
4. Modeling and analysis

o Estimated future ridership and fare revenue, Title VI
5. MTS and NCTD Boards will consider potential 

fare changes, may recommend approval
6. If there are recommended changes, 

Transportation Committee will be asked to 
consider and approve



Fare Change Study Timeline
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Fare Change Study Phase 1
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• Survey available Oct. 6 – Nov. 7

• Online and paper versions available

• Goals: Educate about fare change process 
and understand public sentiment 
about service levels vs. cost to ride

• Questions: Which transit services people 
ride, how often they ride, rider 
demographics, rider priorities regarding 
fares, level of service, and discounts



Fare Change Study Draft Survey Results
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Fare Change Study Draft Survey Results
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Fare Change Study Draft Survey Results 
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Fare Change Study Draft Survey Results 
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Fare Change Study Draft Survey Results 
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Fare Change Next Steps 
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• Analyze public outreach results

• Begin running scenarios for fare 
changes

• Planning for Phase 2 Public Outreach 
(Feb-March)
• Community workshops 
• Fare change scenario discussions 

 



Thank you!

Questions?
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